
Product Development!
Myself and five engineers teamed up to 

develop a mobile shopping app for clothing. 
We applied design thinking, prototyping, and 
user research to create a working app by the 

end of the semester.!
!

The following slides give a glimpse into our 
design process and contains work that I 

contributed to, either partially or fully. !



To	

Concept Generation!

generated in Adobe Illustrator!



Concept Scoring: the team ideated several UI’s 
and scored their features in order to choose the 
three best interfaces.!



UI Testing: We prototyped the three UI’s and conducted 
user research to determine their usability!



Business Analysis:!
User Growth Projections!



Business Analysis: 
Revenue Projections!



Business Analysis:!
Bottoms-Up & Top-Down Analysis!



What are the most important costs inherent in our business model? 
Which Key Resources are most expensive? 
Which Key Activities are most expensive?

Through which Channels do our Customer Segments 
want to be reached? 
How are we reaching them now?
How are our Channels integrated? 
Which ones work best?
Which ones are most cost-efficient? 
How are we integrating them with customer routines?

For what value are our customers really willing to pay?
For what do they currently pay? 
How are they currently paying? 
How would they prefer to pay? 
How much does each Revenue Stream contribute to overall revenues?
 

For whom are we creating value?
Who are our most important customers?

What type of relationship does each of our Customer
Segments expect us to establish and maintain with them?
Which ones have we established? 
How are they integrated with the rest of our business model?
How costly are they?

What value do we deliver to the customer?
Which one of our customer’s problems are we helping to solve? 
What bundles of products and services are we offering to each Customer Segment?
Which customer needs are we satisfying?

What Key Activities do our Value Propositions require?
Our Distribution Channels?  
Customer Relationships?
Revenue streams?

Who are our Key Partners? 
Who are our key suppliers?
Which Key Resources are we acquiring from partners?
Which Key Activities do partners perform?

What Key Resources do our Value Propositions require?
Our Distribution Channels? Customer Relationships?
Revenue Streams?
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Apple’s App 
Store!

Retail 
Suppliers!

PayPal!
Server 

Provider 
(Amazon)!

A mobile 
platform that 

connects 
shoppers and 

stores  !

18-34 year 
old iPhone 
users with a 
fashion 
interest that 
ranges from 
passive to 
keen.!

ZippY is a 
mobile platform 
that connects 
shoppers with 
the brands that 
they love on a 

fun, intuitive user 
interface.!

Retail Suppliers!

Transaction 
Fee!

Promotions!

App Store!

Phones/Mobile 
Devices!

Server costs! Value-driven (low 
transactional revenue, 

high volume)!Engineering Dept. 
wages!

Our customers 
expect us to 

provide a 
dependable and 

fun way to browse 
their favorite brands!

Apple’s App Store!

Vendors!

Drop shipping!



Planet
•  All of our suppliers are Sustainable
•  Add green tags
•  Servers that run off of renewables

Profit
• We drives customers to their 

favorite items, whether they be 
from Macy’s or your neighborhood 
Mom-and-Pop. This creates 
happy customers and happy 
employees.

People
• We connect users to the brands 

that they love with a user-
friendly interface. In addition, we 
have great customer service.

• We drive customers to eco-
friendly brands and promote Fair 
Trade goods and Made in the 
U.S.A. tags.

The Triple 
Bottom 
Line!


